
From: 
	

Scheibe, Mark 
To: 
	

Hamayasu, Toru; zweighaft©InfraConsultLLC.com ; Kurio, Phyllis 
Sent: 
	

9/10/2009 11:11:21 AM 
Subject: 
	

FW: Cost Escalation 

	Original Message 	 
From: James.Ryan@dot.gov  [mailto:James.Ryan@dot.gov]  
Sent: Thursday, September 10, 2009 11:04 AM 
To: Scheibe, Mark 
Subject: RE: Cost Escalation 

Mark: 

As impertinent questions go, that's a pretty good one. 

I'd characterize FTA's view as one that has Jacobs in a review role, 
looking at whatever you produce. Jacobs' recommendations are 
technically just that -- recommendations to FTA. So, FTA anticipates 
that you will continue to develop your own forecasts of escalation -- 
and everything else. 

But I'm not sure there's anyone in FTA who will disagree with 
recommendations made by our PM0C5. We are very highly dependent on the 
contractors for expertise, as you have probably recognized. So, there's 
a reasonable likelihood that Jacob's recommendations will become FTA's 
mandates. 

Not a pretty picture. 

Jim 

From: Scheibe, Mark [mailto:Scheibe@pbworld.com]  
Sent: Thu 9/10/2009 4:16 PM 
To: Ryan, James (FTA) 
Subject: Cost Escalation 

Jim, 

Pardon the impertinent question, but are we now dependent on Jacobs 
Engineering Group providing escalation rates as we move forward? We 
developed an approach to estimating escalation rates that we planned to 
continue to use and prepare new estimates as economic conditions change. 

Mark 

NOTICE: This communication and any attachments ("this message") may 
contain confidential information for the sole use of the intended 
recipient(s). Any unauthorized use, disclosure, viewing, copying, 
alteration, dissemination or distribution of, or reliance on this 
message is strictly prohibited. If you have received this message in 
error, or you are not an authorized recipient, please notify the sender 
immediately by replying to this message, delete this message and all 
copies from your e-mail system and destroy any printed copies. 
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